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&»'?5n.TApl?f?'rj|| °" ^o^i^n la„<n.a,e for Business and the 

a*t"S«ila°Jd ""'^ State University of New Vor. College 

The analysis Of a syste. in Which one lives and v • 
difficult precisely because the " " 

-t for granted «"u»ptions that one ta.es the 

or granted are rarely verbalized. As a 
outsider «y describe the struct «"'«^"ence, an 

clearly than ■ °' ' 

Clearly than an insider who is affected bv 

at an unconscious or « , ^ " structures 

Clous, or at least unspoken, level v»h • 
"ttempt analyses- .^i, , insiders do 

aiyses. scholars ....ging fro„, , 

to Michel Poucault have analyzed the ^werll 

inventions that determine what .y- or „ay not- be 

^ure of the American business world anH k 

o">V its dynamics and structures bu 

a-antage of the principles u ^ ^ ^ 

Situation, one such text Crno 7 ' "^""^"^ 

y,^^^,^^^^^ J"'' SSSE^Ot^CHltH^es^a,^^ 

A. Kennedy, explicitly points to the shared 
control behavior in . ■ assumptions that 

oenavior in American companies. 1 

The use of the word "culture" i. n » 

- co.istellation of feat es^^^^^^^^^^^^ 
talk to Whom, What values are sh . 

-"-V his. fellow worLs i 11:"?°" ^ ^ 

^'^"Cial. Corporate success is 
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not, i„ their We„. . ,„„etio„ of the .Mnipuiation o, 
numbers. Similar conclusions ar« r.— k j • 

f„, , " "Other boo* intended 

for a breed, non-specialist audience, In.Search_of_ 

zt, authors, xbo^s .eters and Robert „. Waterman, 
-r.. U.e oeal and Kennedy, use the term Vulture, as they 
describe what characterizes Series s best-run companies.^ 

Peters and Waterman, i„ I,.^^^^,,^, ^^^^^^^ ^ 
et o, descriptors that successful companies appear to share, 
tor example, a bias for action and a concern for the 

«th.„ the ,roup Of highly-esteemed companies that all four 
authors discuss- CE, XBM, McDonald s, amon, others- different 
-ooels may .-,piy. oeal and Kennedy identify differences amon, 
successful companies, op^sin,, for example, what they call 
the -tough-guy, macho" culture, with high risks and ,uic. 
eedbac, to the "bet-your-company. culture, characterized by 
ong delays i„ g.ttin, feedback. »ot even within one country is 
there one cultural model shared by all successful companies. 

Deal and Kennedy claim that managers can have a positive 
xmpact by p.,,,„, ^^^^ ^^^^ ^^^^^^ 

that they hold exolicit r- 

explicit. In ponting out that teaching of this 

sort can play a significant role, the authors suggest that what 
works is not so automatic as we might assume. «e are forcibly 
reminded- if we need to be- that values are taught and that 
there is an important element of relativism in what appears 
to be "normal" and "natural." 
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These books givo us a • ^ 

startxng-point for comparing the 

r — eol r. 

ot course everyone „a„es to ,ee aHeaC- but ehere is „ 
assume that e»ployees i„ all . 

identic the world have 

^dentx. . ^txvations. ^e value of these texts is 

analysis of corporate cultures. 

are IlVT" " internationally 

are supposed to concentrate on culture. That is the 

"essa,e that has rung loudly throughout the years of th- . 

Michigan University conference, .ach year sLT , 

year, speakers from the 
corporate world have pleaded, -Teach your 
Students about the culture - Tho « 

a™ • problem, of course, is that 

Amerxcan-born teapho,-- r 

-Uage Of the tZliZl'T" ^^^^ ' '^^'^^ 
and „ost teachers " 

culture 1 °' "^-"te 

culture. ;.er.can or foreign. Thus to identify a culture of 

-sxness .s to compound a difficulty.- those of us who are 

n«.-native teachers of second languages „ust teach our student. 

so^ethxng of which we have little first-hand knowledge. 

one ^y approach the prohle„ in several ways, including 

-awxng upon information available in print and on videotape 



5 



4 

(for example the video series "m^h- • » 

series Made xn France," developed by 

Or. Robert Crane and his associates in Lvon3 > ^ • 

^^''^^ ^" Lyon-»> and interviewing 
people ,ro. the culture in question. Interviewin, is not 

necessarily scientific, an. in «hat x have heard, there are 
sure: ^ ^^^^^^^^^ ^^^^^^ 

that he „ouXa not he sp«nain, „uch „ore ti.e in his ^oh., But the 
perceptions that these people have share, help airect attention 
proM.«t.c areas, hehavior in husiness ,eetin,s, the content 
m social exchanges, to name several. 

A review o, literature on the topic reveals general hoo.s 
« h useful in.or«tion.. aohn .raa,h s ^..nS^U,^,^,,,^ 

; 7 ^-Si^^W^..., is entertaining 

so .roa. that it .evot.-s onl. a page or so to any given 
country. 6 ^ cn 

Prance" "^t '""^ '"^^ ' o" 

interest ,or a co™„rcial Prench course. The. incluCe.- 

1. Discussion of the roi. „e t-u. 

role of the state in Prench business 

2. Consideration of what a pi-— i, 

tn. . . °* companies expects 

to fxna When looking at a company, what the norm is. 

3. Proposals for improving companies" situations. 
Available sources of information on these topics range from 
^"cussions Of economic theory to case studies., of particular 
interest is a recent work P;,roi«- ^- 

' ^2^2i51-^"-tre£rises, i„ which the 
author, Henri Vacquin, lets readers hear ^ho . 

aaers hear the words of all those 
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Involved With . company torn by a strike fro» ^K 
to the io.U,.t.« .Heir c«-e„t. are a 
^.scinatin,. " 

Topics such as those iie*.«^ w 

attention in an 

ever-expanding body of literature 

^ literature on management and public 
Polxcy. If the focus is narrowed, however to 
Aiff However, to questions of 

differences in kind, of interaction a«,n, people in 
there is a.„ch less direct in,or.«f 

.h- infornation available, with respect to 

- ,uest.on o, these less concrete di„erences, there ap^a to 

- two vastly di„erent categories o. response, one, tha 

American companies, and two, that there are. 
Those who hold the fii-e*. ..• 

the fxrst view maintain that -good- is 
international, that models whioh u 

oaeis Which work are absolutely applicable 
across cultures, and that, further^re, successful com 

both Sides Of the Atlantic, at least sh °" 
„. ^ ' " ieast, share the same 

r one o, „y interviewees *nd 

ac.es .isonro„,e, recently retired top-level X. e J. 

1 "rr "-r ^^---^^^-^ — es a .o. 

Z' people 
from all over the world.9 m fact M.,-. 

pertinent . ««i3onrou,e includes extremely 

cultural information in his work and freely 
cHaracteri.es .he Prench- and -the .ericans.- Vet his the.s 
ana indeed his career attest that differences need not be an 
Obstacle. ® ^" 

The second category of response is that n«o i • 

f xs tnat people in other 
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cuu„„. ao ...Have a.„e„„«, * 
rapxdly. TO paraphrase the title of » 

Crozier o,» ^ •'l'=''el 
' the „oria by aecree.lO 

To give a precise example- in th» i 
ther. .-. u literature cited above 

subject: good American ^xcellejice xs explicit on the 

y«oa American companies are those ^h,^. 
free ;,nH r encourage 
free and informal exchange of opinion* 

levels -(Exc.n «»ong workers at all 

is. (Excellent companies, are obsessed about widely sh 
information and preventina , , i ^ sharing 

preventing secrecy. -11 That book is 

^'^eprise du troisi&m^ ^^.^^ 13 

P^Ple ""o. X have interviewed are 
.i„t: in,or«tion i. „ot handled the I wa 
African companies d..„-. ^ " 

involved The r ' °" '^^ ^^^^^^'^ 

voived. The point should not be ^h«^ 

ri<,ht and the other i. nationality group is 

-c<»e aware tit th ^ " " °" 

that their assumptions aix>ut practice. rel«- 

- - — - • non-^ncan ctr 

-ed i c:pi ~ " — - - 
- -e;:':Trr:rr ::r - ^^^^ - - 

bilingual holder of an HBA , „■ 

' an HBA.) Hi, point: information belongs to 
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.«a n ... o.„„.,.«„^, ^^^^ 

not o„.y „o ,„,e«st i„ sharin, that i„.orn»tio„, ,„ite tHe 
contrary, it i. ,ept "at hon«.. one of M, „ 
th» „ . . colleagues supported 

the contention: what you do with inf RPortea 
on it put it ■ "'onMtxon that you get is sit 

t put .t .„ your ,iii„, .3hi„et. Xeep it for your division 
- - - the .irst to do seething good with 

A comparable report cones from the h*..H * 

iiToin cne head of one of Pr^n/^^^^ 

^t prosperous s.li oo„,„,„, ^^^^^ ^ ^^^^^ 

-a «.eci. Who ha, heen gracious enough to tal. with „y 

e :r - - on 

ir occasions. „e explained that he would not encourage 
e^Ployees helow a certain ™„ag«„ent level to express t J 
opinion, about project, for the future 
*or the co„,pany to taice h ■ 

exa-ole TK -'reducing a new product, for 

example. The amount of infotnation deemeH 

"acion deemed appropriate for a 
person to have ax,d use is clearly tied to th. 
fitrn^i. 1 ^® perception of 

structural relationships within th« . 

P» within the company. Morsieur Puchs 
presented the stand k ''ucns 

that would res It r . — 

"Orally part Z " """"^ 

party to such dec.sion making would effectively stop the 
company ,hort by taking precedence over people "s , 
^ho,. ^. people s real jobs while 

they articulated and argued their point, of view 

ruch.- etatements make the link hetwee,. information, 
c s_„,„„ ^^^^^ ^^^^^^^ 

.xf ference. determine who may participate in planning i. 
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discussed in some detail by William W. George, Vice-President 
of Honeywell, inc., in an article which appeared in French in 
Ha.rvard-L Expansion, summer, 1983.14 Contrasting the informal 
style of Silicon Valley companies with hierarchized 
decision-making typical in Europe, he writes: "(the President of 
CII-Honeywell Bull) must get not only the approval of the three 
principal stockholders of the company, but also that of a certain 
number of high-level government officials on the necessary 
support for financing the project... (The director of 
Yamatake-Honeywe] 1 in Japan) insists that each of his thre- 
principal directors show his support of a project by signing 
before the project is undertaken." with respect to discussion 
and decision-making, George points out the contrast between the 
informality of the American companies and the rigidity of 
Honeywell's European and Japanege subsidiaries, but notes the 
consequence of the procedure in Japan is that development txme 
for a project is 30% less than it is in America or Europe. Our 
value judgment that the Japanese procedure is overly 
bureaucratic, he suggests, must be kept in perspective. 15 

George also contrasts the expectations of Americans and 
Europeans with respect to the ability of their superiors to 
provide information, referring to a study done by Andre Laurent 
at the INSEAD of Fontainebleau: "Eighteen percent" —only 18%— 
"of Americans questioned felt that a manager should be able to 
give precise answers to most of the questions that his 
subordinates could ask." This capability was judged important by 
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53% of the French manager, interviewed and 781 of the 
Japanese. 

George paints the sad vortraH- «f ♦-u 

saa portrait of the new french manager in 

an American company waiting to ^e ask^d ^h«o- 

y to De asjced those questions to which 

he wants to give precise replies (the questions are si„pl, not 
forthcoming,, ana reminds us that „,ana,e..ent styles cannot simply 
be transplanted from one culture to another.!*. 

These perceptions re:atin, to information and decision-making 
do not surprise: those who have studied the French and Prance 
for a Ion, time are not surprised to come across the presence of 
hxerarchies. what is interesting, though, is the notion of 
establishing reference points of this sort with the eventual aim 

Of putting together a guide that will ^ 

yuxae cnat will be of use to people who 

want to deal, specif ically. with Pran,.- 

xxy, with France, ana more specifically 

«th the corporate culture of Prance. Cleanings of information 

.leanings, the sense of fragmentation that exists when one comes 
acros, relevant insights would not be so frustrating as it is 

now. Such a manual, a text thah »i, ■ 

' text that to the oest of my knowledge does 

not yet exist, could be most useful for students in the 
future. By collecting this sort of information and by focusing on 
the ways in which differences among companies reflect cultural 
diversity, we can help our students develop the understanding and 
sensitivity needed in an international environment. 
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FOOTNOTES 

l(Readi„,. Massachusetts, Addison-wesley, 1,82) 
2(1982, Bew York: Warner Books, 1984). 
3x„,or-atlo„ ^ ^^^^^^^ 

Groupe Ecole sup^.ieure de Co,™erce de Lyon 23 „ 

„ , . i^yon, 23, avenue Guy de 

Collon,ue. B.P. n4. 6,132 Ecuny Cede,, Prance. 
4 (New York: Penguin, 1982). 
5(1983; London: Foncana, 1984). 

'oavln Kennedy, (New York: Si.K,n and Schuster, 1,85, 
etperr' ^ '"""^ -an Brn»an, M^deU^^^at^ 

Etats (Boulogne-Billancourf Editiono J " 

, „ Editions Honunes et Techniques, 

1981); Pran<.ois Ewald, Otat^rovidence (Pari, r 

T r*"ence (Pans: Grasset, 1986). 

Jacques Lambert, Politiques global., h '1986), 

^ qiohales de ^»Tununicai-ir.n 

interne: Dn..,^ ^tnin de cas d on... ■ 

~~ ; gg cas d enlrppnnnn (Paris: Entreprise 

Moderne d 'Edition, 1981). Dani*.i m - 

culture d' . Mothe-Gautrat, PouiUine_nou^ 

gjlture d enlTPpnso (Paris: Editions La n*io 

Decouverte, 1986). 

"(Paris: Seuil, 1986). 
^(Paris: Robert Laffont, 1985). 

llPeters and Waterman 251. 

^^Title Of Prench translation: L^^Passion^ 
LExcellence (Paris: Intereditions, 1985). 

l^Georges Archier and Herve Serieyx (Pari, c 

Unu - ^leyx, (Pans: Seuil, 1984). 

Management europeen ou americain?" 70-75. 
l^George 71. 

* ^George 71-2. 
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